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HATIPE[IYBAME 3AEJIHO M

Bp3 ocHoBa Ha Opnykata Ha HapoaHa 6aHKa Ha Penybnmka MaKegoHuja 3a objaByBare
noaaTouu 1 U3BeLTau o4 ctpaHa Ha baHkata (Cn. BecHuK Ha PM, 6p. 134/2007), Kanutan 6aHKa

ALl Ckonje objaByBa:

Copp¥uHa:

Mopatouu 3a baHKara,

PWNR

MU3BELLUTAU U NOQATOLUMU
Ha aeH 30 jyHn 2016 rog.
objaseHo Ha 19.07.2016

MopaTtoum 3a aKLMOHEpPCKaTa CTPYKTypa Ha baHKaTa-aKUMOHepuU co KBaI'IMd)MKYBaHO yyecTtBo,
MopaTtoum 3a CONCTBEHUTE CPeACcTBA U 33 aAEeKBAaTHOCTA HAa KanUTanoT Ha baHKaTta
MopaTtoum 3a NpoLecoT Ha ynpasyBakwe CO pU3nLUTE

1. Mopatouu 3a baHKara

Haswus KANUTANT BAHKA AL, Ckonje

CeanwTe yn. ,Hukona Kmyces “ 6p. 1, 1000 Ckonje
MaTtunueH 6poj 5111056

[aHoueH 6poj 4030996254241

Ten.: 389 2 3 102 500

Ha 30.06.2016

Korrakr dakc: 3892 3102 596,389 2 3 112 830
Bpoj Ha BpaboTeHW Ha 79

30.06.2016

Bpoj Ha BpaboTeHM NpeKy AU3UHT 5

OpraHusaumcka
CTPYKTYpa

OpraHu3aumcKa wema

Mpernea Ha pUHAHCUCKK
aKTUBHOCTU Ko BaHKaTa MoXKe
A3 MM BpLM COrnacHo co
003B0J1aTa 33 OCHOBakbe U
paboTere U3gageHa of,
rysepHepot Ha HEPM:

- Mpubuparbe 4enosnTH 1 4pyru NoBPaTHM M3BOPU Ha CPEACTBa;

- Kpeautupate Bo 3emjaTa, BKNYy4yBajKM U GaKTOPUHT U GUHAHCUpaHbe
KOMepLMjanHN TPaHCaKLUK;

- W3paBatbe M aAMUHUCTPUpPabE NAATEXKHU CPeAcTBa (NapuUYHM KapTUYKM,
YeKoBM, NAaTHUUYKMN YEKOBU, MEHNLMN);

- ®UHAHCUCKM IMBUHT;

- MeHyBauKku paboty;

- MnaTeH NpOMET BO 3emjaTa M CTPAHCTBO, BK/Ay4yBajku Kynonpoaarkba Ha
AeBu3y;
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Mpernes Ha GUHAHCKUCKM
aKTMBHOCTM KoW BaHKaTa BO
MOMEHTOT ' BPLUW:

Mpernen Ha PUHAHCUCKM
AKTUBHOCTU 33 KOMLLTO, OZ,
CTpaHa Ha l'yBepHepoT Ha
HEPM, e nspeyeHa 3abpaHa
WU OrpaHuyyBame 33 HUBHOTO
BpLeHe, 0AHOCHO 3a KOULWTO €
noBJsieyeHa coriacHocTa

N3paBarbe NaaTexxHW rapaHumm, aBaam u apyrm dopmum Ha obesbeayBamse;
M3HajmyBarbe cedpoBU, OCTaBa 1 4eno;

TpryBakbe CO MHCTPYMEHTW Ha Na3apoT Ha napu;

TpryBarbe CO XapTUK o4, BPeAHOCT BO 3eMjaTa;

YyBakbe XxapTun o4, BPeAHOCT 33 KANEHTH;

CoBeTyBakbe NPaBHM INLLA BO BPCKa CO CTPYKTypaTa Ha KanuTanor,
OeNnoBHaTa cTpaTteruja Uan Apyru NoBp3aHuM Npallarba Uan faBakbe YCayru
NOBP3aHM CO CMOjyBake UM MPUNOjyBakbe HA MPaBHU ML3;

Mpoaarkba Ha NoJIMCK 338 OCUTYPYBaHLE;

MocpenyBatbe BO CKNyYyBakbe AOrOBOPU 32 KPeAUTU U 3aeMU;

O6paboTKa 1 aHanu3a Ha UHPOpPMaL MM 3a KpeauTHa CNOCOBHOCT Ha
npaBHU nUa U

EKOHOMCKO- GUHAHCUCKM KOHCANTUHT.

Mpubuparse AENO3UTU U APYIY NOBPATHWU U3BOPU Ha CPEACTBa;
Kpegutupare BO 3emjaTa, BKAY4yBajkM 1 GaKTOPUHT U GUHAHCUpPaHbe
KOMepLuWjanHU TPaHCaKUUK;

N3paBarbe M aAMUHUCTPUPALE MIATEXHU CPEeACTBA (MAPUYHM KapTUYKMY,
YEKOBM, NAaTHUYKMU YEKOBM, MEHULM);

®PUHAHCUCKU NINBUHT;

MeHyBa4yKu paboTtu;

MnaTeH NpomeT BO 3eMjaTa M CTPAHCTBO, BKAYYyBajKu Kynonpoaaxba Ha
0eBusy;

N3paBakbe NAaTeXHW rapaHumm, asanun n apyru popmu Ha obesbenysarboe;
TpryBatbe CO MHCTPYMEHTM Ha Na3apoT Ha napw;

TpryBarbe CO XapTUK o4, BPeAHOCT BO 3eMjaTa;

CoBeTyBakbe NPaBHM INLLA BO BPCKA CO CTPYKTYpaTa Ha KanuTanor,
AenoBHaTa cTpaTermja Man Apyru NoBp3aHuM Npallarba UAn faBarbe YCayru
MOBP3aHK CO CNOjyBatbe UAN NPUNOjyBatbe Ha NPaBHU INL3;
MocpenyBatbe BO CKNyYyBakbe AOrOBOPU 32 KPEAUTU U 3aeMU;

O6paboTKa 1 aHanM3a Ha MHPOPMaLLUM 33 KpeanUTHa CNOCOBHOCT Ha
npaBHW NLA U

EKOHOMCKO- PUHAHCUCKN KOHCANTUHT.

Hema

2.1. AKLMOHEpU co KBaAUPUKYBAHO y4eCcTBO

Ha3ne Ha aKUMOHepOT, ceamwTe,

npasHa Gopma, NpeTerkHa

Anda duHaHC XonanHr
yn. lWenHoso 6p. 7, Coduja



OEjHOCT M NPOLLEHT Ha y4ecTBO
BO BKYMHMOT 6p0j akumnm

AKLMOHEPCKO ApyLITBO
DPUHAHCUCKM YCYTU, HEABUKHOCTU U MHAYCTPUCKM MUHEPAIN

98,43%

2.2. AKuUnoHepu 6e3 KBaMPUKYBaAHO y4eCTBO

BKyneH 6poj akLMOHEPU Kom
HeMaaT KBaANPUKyBaHO
Y4Y€ECTBO BO BKYMHMOT 6pOj
aKkumm

M3HOCOT Ha nNoYeTeH KanuTan
KOj e 3anunwaH Bo LleHTpaneH
perucrap

BpojoT Ha aKLmMK o4 CeKOj poa U
K/1laca, Kako M HOMUWHaNEH
M3HOC Ha aKuuuTe

Onuc Ha KapaKTepUCTUKUTe
Ha OCHOBHWUTE KOMMOHEHTH
Ha CONCTBEHUTE CPeacTBa
Ha baHKaTa

1,57%

855.687.751,00 geHapwm

O6WYHM aKL MK cO NPaBoO Ha rnac 28.742
HomunHanHa BpeaHOCT Ha aKuuja 29.771,00 peHapu

ConcteeHuTe cpeacTBa Ha baHKaTa npeTcraByBaaT 36Mp Ha OCHOBEH U

[OMNONHUTENEH KanuTan.

Mpu yTBpAyBatbe HA W3HOCOT Ha COMCTBEHWUTE cpeacTBa, baHKaTta M

MoYnTYBA CNELHUTE OrpaHMYyBakba:

~ OOMONHUTENIHMOT KanuTaa He cmee Aa buae norosfem o4 U3HOCOT Ha
OCHOBHWOT KanuTan Ha baHkaTa;

~ 36MpPOT Ha M3HOCOT Ha KYMY/IATUBHMTE NPUOPUTETHM aKLMUW U HA
cybopAMHMPAHUTE MHCTPYMEHTU KOMLUTO Ce A 04 A0MNOJHUTENHUOT
Kanutan He cmee Aa HagMuHe 50% o, M3HOCOT HAa OCHOBHMOT KanuTas.

1. OcHOBEH KanuTtan

Mo3nuunmTe WTO Ce aen o4 OCHOBHMOT KanuTan r'M UCNOAHYBAAT C/ieAHUTe
YyCNoBu:
- 6e3yC/I0BHO ce HenoBpPaTHWU, OAHOCHO HEMAAT POK Ha A0CTacyBakbe U He
CoAprKaT Knaysynm uav apyr sug oapeabu KouMwTo AaBaaT MOXKHOCT 3a
OTKYMNyBakbe, MOBJIEKYBaHE WU UCNNATA;

nucnnatata Ha AMBUAEHAA Ce BPLUM CaMO NO UCNAATa Ha CUTe NPaBHU U
O0roBopHKN 06BPCKM Ha BaHKaTa 1 No3nLMNTE HE Ce ONTOBAPEHM CO
3a40/mKUTeNHa 0bBpcKa 3a baHKaTa 3a pegoBHa UcniaTa Ha AMBMAEHAA;
BO LLe/IOCT M BeAHall Ce Ha pacnonarakbe 3a NOKPUBakbe Ha PUSNLIUTE U
3arybuTe 3a Bpeme Ha pabotereTo Ha baHKaTa;

BO LLE/IOCT M HEOTPAHUYEHO CEe PACMOJ/IOKANBK 33 MOKPUBAHLE Ha
06BpCKUTE Ha BaHKaTa KOH Hej3aUHUTE J0BEPUTENN BO C/IyYaj Ha cTeYaj,
0AHOCHO NIMKBUAaUNja Ha baHKaTa.

1

1

CneaHvBe NO3MLMK Ce BKYYEHU BO OCHOBHMOT KanuTtan Ha baHKaTta:

- HOMWHaNHaTa BPeAHOCT Ha 3anuWaHuTe 1 ynaaTeHn o6UYHN aKLmMK,

- aKyMy/iMpaHaTa 3aryba o4 NpeTxo4Hn roguHn 1

- 3aryba Ha KpajoT Ha roamMHaTa U HemaTepujanHUTe CPeacTBa Kako 046 UTHU
CTaBKM 0f, OCHOBHMOT KanuTann.



2. lonofHUTeNneH Kanutan

CnegHvBe NO3MWUUMM Ce BKAYYEHW BO [AOMOAHUTENHMOT KanuTan Ha

baHkara:

- peBafopm3aumcKa pesepsa 1M Toa 80% of HepeanmsmpaHa fobusKa og,
peBasiopM3aumja Ha CONCTBEHUYKUTE XapTUKN O, BPEeAHOCT KOMLWITO ce
PacnofioKAnBK 3a Npoaarkba u mepeHu No objeKTUBHA BPeAHOCT,

- 100% op, peBanopmsaumcKa pesepsa yTBpaeHa coriacHo co OgnykaTta 3a
CMETKOBOACTBEHMOT U PErynaToOpHMOT TPETMAH Ha Npe3eMeHuTe CpeacTBa
BP3 OCHOBA Ha HeHanaTeHn nobapyBatsa,

- cyboOpANHUPAHN NHCTPYMEHTU U34a4EHM Of, CTPAaHa Ha baHKaTa, KoMWTO
rM UCNOSIHYBAAT CNegHUTE YCN0BU:

* Ce HaCTaHaTM CO NapuyeH npunamns Bo baHKaTa,

* He ce NOKpMeHu co apyr Bua obesbenyBare of CTpaHa Ha baHKaTa
WK e NnoBp3aHo co baHkKarta,

* COAPKAT Knaysyna 3a cybopamHaumja, og4HOCHO Knaysyna crnopeg
KOjallTo BO C/y4aj Ha CTeYaj UM Ha JMKBMAaumja Ha baHkaTa, oBue
06BpCcKM Ke BupaTt mMcnnateHW npes HamupyBareTO Ha 06BpCKUTE
KOH aKuMoHepuTe Ha BaHKaTa, HO N0 HaMMpPyBaHETO Ha 0BBpPCKMUTE
KOH OCTaHaTUTe fOBEpUTENH,

* MMaaT POK Ha [O0CTacyBakbe MOAOAr 04 MeT roguMHU U efeH AeH of
OATYMOT Ha HACTaHATMOT NPUIMB HA MapuYHKU cpeacTBa Bo baHkaTta
BP3 OCHOBA Ha OBUE UHCTPYMEHTMH,

* He MOaT fa buaat ncnnaTeHn Uam OTKYMNeHM oa cTpaHa Ha baHkaTta
npeg, poKoT Ha J0CTacyBake, OCBEH BO C/y4aj HAa HUBHO NpeTBOpabe
BO OOWYHM WMAM HEKYMYNATUBHW MPUOPUTETHM aKLMM WAU BO
XMBPUAHWN MHCTPYMEHTM Kaj baHKaTa 1 TMe MOXKaT Aa ce KopMCTaT 33
NoKpuBarbe Ha 3arybute BO C/y4aj Ha CTeYaj UAM NMKBUZAUMjA Ha
baHKaTa,

* He npegBuAyBaaT UCNAaTa Ha Kamata WUan Apyr BUA NPUHOC KOjLITO
CEPUMO3HO MOXKe Ja ja 3arposun npodutabmaHata nosuumja Ha
baHKaTa,

* He Ce KOpMUCTAaT Kako obesbegysBarbe Ha nobapysarbata U
noTeHuMjaiHUTE O0OBPCKM Ha bBaHKata M cybopAUHMpPAHMOT
WMHCTPYMEHT HEMa TPETMaH Ha A4,eno3uT (WTeaeH BAOr) u

* He ce npegMeT Ha ocurypyBakbe of, cTpaHa Ha ®PoHaoT 3a
OCUTypyBake Ha Aen03nTMn.

Mpu npecmeTkaTa Ha CONCTBEHWUTE cpeAcTBa Ha BbaHKaTa BO TEKOT Ha

nocnegHute net roAMHW [0 POKOT Ha A0CTacyBakbe, W3HOCOT Ha

Cy6OpPAMHMPAHNOT MHCTPYMEHT ce AMCKOHTUpa 3a 20% cekoja roamHa. Bo

nocnegHaTa roguHata npef POKOT Ha f[oCTacyBakbe WAM  UCNAATa,

Cy6OPAMHUPAHNOT MHCTPYMEHT HEe Ce BKAyYyBa BO MNpecMeTKaTa Ha

COMNCTBEHUTE CpeacTBa.

M3HOCOT M KOMMNOHEHTUTE Ha
AONONHUTENHWNOT KanuTan,
KOjLITO, BO COF1aCHOCT CO
MeTogonorujata 3a
yTBpAYBatbe Ha afeKBaTHOCTa

M3BewwTaj 3a CONCTBEHU CpeacTBa co cocToj6a 30.06.2016
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Ha KanuTanoT, MoXe Aa buae
[AeN o, CoNCcTBEHUTe cpeacTsa
Ha

baHKaTa

BnAaoT Ha o46UTHUTE CTaBKM Of,
OCHOBHWOT N AONONHUTENHUNOT
Kannutaa n HUBHNOT U3HOC

BucmHaTa Ha KanuTtanot
notpebeH 3a NOKpUBare Ha
KPeauTHUOT PU3SKK, YTBPAEH
cornacHo Metogonorujata

3a yTBpAYyBakbe Ha
a[eKBaTHOCTA Ha KanuTasnoT,
NpUKaxaH o44e/Ho 33
6MNaHCHUTE U BOHOMNAHCHUTE
CTaBKM

BucmHaTa Ha KanuTtanot
notpebeH 3a NOKpUBaHe Ha
BaJIYyTHMUOT PU3UK YTBPAEH
cornacHo Metogonorujata
3a yTBpAyBatbe Ha
a[.eKBATHOCTA Ha KanuTanot
BuvcuHaTa Ha KanuTanot
notpebeH 3a NOKpUBaHEe Ha
OnepaTUBHUOT PU3UK
BuvcuHaTa Ha KanuTanot
notpebeH 3a NOKpUBaHE Ha
PV3UKOT 04 NpOMeEHa Ha
LLeHaTa Ha CTOKUTe
BucuHaTa Ha KanuTanot
notpebeH 3a NOKpUBaHE Ha
nasapHuUTe pusnum, Npu WTO
044EeNHO ce NPUKaXKyBa
M3HOCOT Ha:
~ KanutanoT notpebeH 3a
NOKpMBatbe Ha NO3UNLMUCKNOT
PU3UK (KOjLITO M1 BKIyYyBa
reHepanHmoT n
cneundrYHNOT PU3KK 04,
B/I0XKYBatba BO COMCTBEHUYKMN
W LONKHUYKM UHCTPYMEHTH),
~ KanutanoT notpebeH 3a
NOKPMBaHe Ha PU3NKOT Of,
nopamHyBsarbe/ Ucnopaka,
= Kanutanot notpebeH 3a
NOKPMBaHe Ha PU3NKOT 04,
Apyrata AOroBOpHa CTpaHa,

M3BewwTaj 3a concTBeHu cpeacTBa co coctojba 30.06.2016

BKYNHWOT Kanutan noTpebeH 3a NOKPUBaHe Ha KPEeAUTHUOT PU3MK
n3Hecysa 148.544.000,00 geHapu.

BKyNHWOT Kanutan noTpebeH 3a NOKpUBake Ha KPEeAUTHUOT PU3MK 33
6uNaHCHUTe cTaBKM M3HecyBa 138.704.000,00 aeHapwu.

BKyNHWOT Kanutan noTpebeH 3a NOKpPUBake Ha KPEAUTHUOT PU3MK 33
BOHOWNaHCHUTE CTpaBKu nsHecysa 9.840.000,00 peHapw.

Kanutanot notpebeH 3a NOKpMBake Ha BaJlyTHUOT PU3KK
nsHecysa 0 aeHapwm.

KanuTanot notpebeH 3a NOKpMBatbe Ha ONePaTUBHUOT PU3KK
nsHecysa 18.256.000,00 pgeHapu
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= KanuTanoT noTpebeH 3a
NOKpMBaHse Ha
HaAMWHYBaHETO Ha
TNMUTUTE Ha U3NTOXKEHOCT,

~ Kanutanot notpebeH 3a
NoKpUBak-e Ha NasapHuUTe
pU3NLM 04, NO3NLMK BO
onumu.

BucuHata Ha KanuTanoTt
noTpebeH 3a NoKpMBarLe
APYTY pU3NLK, SOKONKY
baHKaTa, no concreeHa
OLLeHKa, yTBpAMAa
OOMNO/IHUTEIEH U3HOC Ha
KanuTtan notpebeH 3a
NMOKPUBaHe Ha TUEe PU3NLM,
nnu gokonky HEPM ytepaunna
OOMNO/IHUTEIEH U3HOC Ha
notpebeH Kanutan, 3apagm
npupogaaTta, BUAo0T n 06emoT
Ha aKTMBHOCTMTE KOULUTO M
n3spuwysa baHkaTa n pusmnuute
Ha KOMLUTO € MU3/103KEeHa KaKo
pe3ynTaT Ha TMe aKTUBHOCTU

BKynNeH M3HOC Ha COMCTBEHUTE
CpeacTBa M BUCMHA HA
afleKBaTHOCTa Ha KanuTanoT co
cocTojba Ha 30.06.2016

CTpaTteruu v npouecu Ha
ynpaByBak€e CO CEKOj
noeauHeYeH puUsmnK

ConctBeHu cpeactaa - 400.753.000,00 peHapu
CrankaTa Ha a4eKBATHOCT Ha KanutanoTt - 19,22%

CrpaTtervjata 3a npes3emarbe W ynpaByBakbe CO PU3MLKM Ce 3aCHOBa Ha
AKTUBHO ynpasyBake CO pasHUTE BMAOBU PU3ULIM KOULWITO nNpousnierysaat
oA, OVHaAHCUCKWUTE aKTMBHOCTM Ha baHKaTta, co uen MUHUMU3Mpatbe,
OZHOCHO y6naxyBarbe Ha UCTUTE.

Mpu Toa baHKaTa BOCNOCTaByBa CMCTEM 3a yNpaByBake CO pU3nLUMTe WTO e
Cco0ABETHO Ha 3aKoHOT 33 OaHKuTe M OpayKata 33 ynpasyBatbe CO
pusnumnte nponuwaHa og HEPM.

OcHoBHaTa uen Ha Kanutan baHKa e ga ja Kpeupa cBOjaTa pamKa 3a
ynpaByBake CO PU3MLUTE BO 3aBUCHOCT OZ, HEej3SUHUOT pusuveH npodwun,
pacnonoxameata WHOPACTPyKTypa M npodecMoHanHata KoprnopaTMBHA

KyATYypa.

Bo nornea Ha aHTMUMNUpPaHeTo Ha pusuumte, baHkaTa npumeHysa
KOH3epBaTMBHA MOJANTMKA MNpPEKy OApPXKYyBake CUCTEM Ha WMHTErpuMpaHo
ynpaByBakbe CO pM3NLMUTE U HaBpemeHO obe3besyBarbe pesepBeH GpoHZ
KOJjLUTO COOABETHO MOMKe Aa M'M NOKpWUe eBEeHTyanHUTe 3arybu.



KpeanTHUOT pU3MK e p13nK Ha Koj baHKaTa e HajJMHTEH3MBHO U3/10’KEeHA BO
BPLUEHETO Ha CBOUTE TEKOBHW AE/I0BHU aKTUBHOCTMU.

CtpaTtervjata Ha baHkata e aa ro nogobpu KBaAUTETOT Ha KPeAUTHOTO
nopt$h0/M0, OAHOCHO Aa ja HaManu HeroBaTta PM3MYHOCT.

3a Taa uen, npu ogobpyBare Ha KpeguTuTe, baHKaTa BpLwM pacnopes, Ha
KpeauTUpPareTo Ha CONBEHTHU KOMUTEHTU (HaceneHwe u nNpaBHU AnLa)
NPV WTO BOAM CMETKA 33 KPeaAUTOCNocobHOCTa Ha Hace/leHMeTo, O4HOCHO
H6OHUTETOT Ha NPaBHUTE ANLA, ja OLLeHYBa HMBHATa KpeauTHa UCTOpUja U
KBa/IMTETOT HA MHCTPYMEHTUTE 3a obe3beayBarbe Ha Hanjatata Ha
nobapyBsameTo.

YnpaByBateTO CO JIMKBUAHOCHUOT pPU3WMK MpPETCTaByBa efHa oA

npumapHuTe Lenu 3a baHKaTa, a 4e/NI0BHUTE aKTUBHOCTM CE HAaCOYEHU KOH:

-~ OAp*KyBakbe CTabUIHO HMBO HA IMKBUAHOCT KoeLwTo 0be3benyBa pesoBHO
cepBucMpatbe Ha cuTe gocneaHn obBpcKM Ha baHKaTa,

- 04,P¥KYBake 3aKOHCKM AebUHMPAHW CTaNKM Ha AnkemuaHocT 2o 30 n 180
OeHa,

- ycornacyBakbe Ha 40roBOpHaTa POYHOCTa Ha CpeacTBaTa U U3BOPUTE HA
cpencTea,

~ OAP*KYBaH€ Ha IMKBUAHOCHNOT PU3IUNK BO MPaHULUTE HA MHTEPHO
AedUHMpPaHUTE IMKBUAHOCHM NOKasaTe/IM U HUBHO CnefeHe Ha AHEBHA U
WKW HeaenHa OCHOBA.

Bo nornes Ha UHTEPHUTE AMMUTK 33 NPUPATANBO HUBO HA NUKBUAHOCEH

pusnK, baHKaTa, KaKo Mo3HayaeH, ro geduHUpa pPUSUKOT Of

KOHLLEHTPaUMja Ha Aeno3nTUTe Kaj noman 6poj KopnopaTUBHU KAUEHTMU.

OBOj pU3NK TEKOBHO Ce yrnpaByBa NpeKy NocTojaHo oApKyBarbe Ha HUBOTO

Ha /IMKBMAHATa aKTMBA KOEWTO Le/SIoCHO ro MOKPUBa PU3MKOT of,

KOHLLEeHTpaUMja Ha genosuture.

3a uenuTe Ha ynpaByBaH€TO CO BAJIYTHMUOT PU3UK Ha KOj € U3N0XKeHa BO
TEKOT Ha cBoeTo paboTtewe, baHKaTa M KOHTPO/MPA CUTE aKTUBHOCTU U
TPaHCaKUMN KOWLIITO, BO BMAaHCHaTa M BOHOWNaHCHaTa eBMAeHUMja Ha
baHKaTa, ce eBUAEHTUPAHU BO AEBWU3M U BO AEHAPU MHAOEKCUPAHU CO
OEBU3HA Knaysyna n ro mepu epeKkToT BpP3 NPUXOAUTE U pPaCXoanuTe of,
cBoeTo paboTerwe BO AE€BM3M U BO AeHApU CO AEBM3HA Kay3syna Ha
AHeBHa OCHOBA MO CeKoja oaae/Ha BanyTa.

OrpaHuyyBaH€TO HA M3N0XKYyBarbeTOo Ha baHKaTa Ha BanyTeH PU3KUK ce
cnpoBeayBa MNPEKY WMHTEPHO AebUHUPAHUTE JMMUTU 338 M3HOCOT Ha
OTBOpEHATa KpaTKa U A0Ara AeBU3HA NO3ULMjA NO O44ENHU BaNyTU, KAKO
W Ha arperaTtHaTa AeBM3HA NO3MUMja BO OAHOC Ha COMCTBEHWUTE CpeacTBa
Ha baHKara.

baHKaTa ja oApXyBa U3NN0OXKEHOCTA HA KaMaTeH PU3UK Ha HajHMCKO MOXHO
HMBO CO aKTMBHO YyMnpaByBakbe WU cCnegewbe Ha CTPYKTypaTa Ha
KaMaTHO4YYBCTBUTE/IHATA aKTUBA U KaMaTHOYYyBCTBUTE/IHATA MAaCMBaA, KAaKO
N CO cneaerbe Ha NpocevyHnTe noHOaepunpaHn akKTMBHU U MaCMBHU KaMaTHU
CTanku.



CTpyKTypa v opraHmsaumja Ha
dyHKUMjaTa Ha ynpaByBatbe €O
pusnum

baHKaTa ro BpwU cnefeHeto, MepereTo 1 ynpaByBarbeTO Ha OCTaHaTUTe
BMOOBM PU3MLU: MA3apeH PU3MK, ONEepaTMBEH PU3KUK, MPABEH PU3KK,
PU3MK Of, KOPUCTEHE YCAYTU Of, HaABOPELLHWN NLLA, PENYTALMCKN PUSKK U
CTpPaTeruMckm pusMK, BO COMMACHOCT CO MWUHUMANIHUTE pPeryaaTopHu
cTaHpgapan nponuwann og HBPM. Co rogumwHOTO peBugmparbe Ha
CrpaTtervjata 3a ynpaByBake CO PU3ULM, CeKoja roamHa baHKata
YTBPAYyBa HEKPeoUTHUTE pU3NLM, TO OLeHyBa HWMBHOTO 3HAyele 3a
BaHKaTa M COOABETHO Ha OLEHKUTE BpWW CNefere U Mepere Ha
MaTepMUjanHO 3HavajHuTe pusnun. OBMe aKTUBHOCTM M OBO3MOXKYBAAT Ha
baHKaTa pa ocTBapw noronema HanAaT/AMBOCT Ha CBOUTE MJIaCMaHW,
3aWTUTAa Of, HenpeaBUAEHM CAydyBakba W €BEHTyasIHM 3aKaHM 33
HeoCTBapyBatbe HA AENOBHMOT MNAaH.

OpraHusaumMckaTta CTPyKTypa Ha MPOLLECOT Ha ynpaByBakbe CO pPU3MUUTE
04roBapa Ha COOABETHWOT Pa3Boj M GUHAHCUCKUTE AKTUBHOCTU LUITO M
BpLWK BaHKaTa Npu cnpoBeAyBakeTO Ha CBOjOT AEe/I0BEH N/IaH.
OpraHu3aumjaTa Ha CUCTEMOT 3a YMnpaByBakbe CO pusMuuTe Ce
BOCMOCTaBYBa NPeKy cnefHUTe XMepapXmUckn HUBoa:

CTpatelko HMBO — yHKLMjaTa 33 yNpaByBakbe CO pU3NLUTE Ce OCTBApYBa
0f, CTpaHa Ha uneHoBuTe Ha Haa3opHMOT M YnpaBHMOT 04,60p, NpU LTO
efeH o,

yneHoBUTEe Ha YnpaBHMOT oabop AMPEeKTHO Ke oarosapa 3a
OYHKUMOHNPaeTo Ha NocebHUMOT OpraHM3auMCcKM Aen HagiexeH 3a
cneperbe 1 ynpaByBakbe Co pUsnLmTe.

Bo oBa HMBO ce BKAy4yBa M O460pOT 3a ynpaByBakbe CO PU3ULLY;

MaKpo HMBO — ¢YHKUMjaTa Ha ynpaByBakbe CO PU3MLMUTE Ce OCTBapyBa
npeKky nocebHaTa OpPraHM3auUMCKa eauMHMLA HagNexXHa 3a clnefere w
ynpaByBak€ CO pUsnLUTE.

Bo oBa HMBO ce BKAydyBa M cerawHuoT Oabop 3a ynpaByBakbe CO
JIMKBUAHOCEH PU3MK.

MUKPO HMBO — M BKy4yBa /iMLaTa CO NOCEO6HU NpaBa U OArOBOPHOCTY,
KOW PaKkoBOAaAT CO AENOBHU €QUHULM U 4PYTY NLA KOM BO CEKOjAHEBHOTO
paboTere npesemaar puUsKLM, COrNacHO npoueaypute 3a paboTta M
cMCTeMWUTE 33 BHATPELHa KOHTPO/Aa BO OPraHW3aUMCKUTE AEN0BU U
eanNHNLN.



Haznzopen onbdop

Onbop 3a peBusmja Onbop 3a yrpaByBarbe co
[ [

ocuc Cryx0a 3a BHaTpenrHa

YmpaBeH onoop

On6op 3a yrpaByBame O KonTpona Ha ycoriaceHocTa Ha
JIMKBUJIHOCT paboTEHETO CO 3aKOHCKUTE
IDOIKCH

Kpenuren ondop

Yoseuku pecypcu

CekTop 3a ynpaByBame CO
PU3HIHA

Menayupame Ha
He(hYHKIIMOHAIHO IOPT(HOJIHO

JIeoBHY €TUHUITA

HapasopeH oabop:

1

1

1

ja opobpysa CTpaTervjaTta 3a Nnpesematrbe W yrnpaByBae CO PU3ULLU U TO
cnegm Hej3MHOTO CNpoBeAyBakbe;

M og06pyBa NOUTUKUTE 3a NPE3EMatbe U YNpaByBakbe CO PU3ULM U T
cnegmn HABHOTO CMpOBeAYBakbE;

ja oueHyBa cOOABETHOCTA HA AOHECeHaTa CTpaTernja U NOMTUKMN HajMasKy
Ha roAMLLIHO HMBO, COMTACHO NPOGUIOT HA PU3MYHOCTA, BUAOT M 06emoT
Ha GMHAHCUCKUTE aKTUBHOCTM KOMLUTO MM BpLuM BaHKaTa;

v pasrnefyBa usBellTaute 3a NPodUIOT Ha PUMYHOCT Ha BaHKaTa;

M og06pyBa IMMUTUTE Ha U3/10XKEHOCT Ha NOOAENHWN BUAOBU PU3ULM;
o0b6e3beayBa ycn0BU U1 ja cneam edpurKacHOCTA Ha BHATPELHATa KOHTPOAa
KaKo COCTaBeH A&/l Ha CUCTEMOT 3a YNPaByBakbe CO PU3MLMY;

0p06pyBa BOBEAYBaHE HOBM NPOM3BOAMN KOM MMAAT 3HAYajHO BNjaHUE
BP3 NPOGUAOT Ha PU3MYHOCT Ha baHKaTa;

APYrv aKTUBHOCTM.

0Oa60p 3a ynpaByBaH-e CO PUSULIU:

ja BOoCnocTaByBa M CNpoBeayBa CTpaTernjata 3a Npesemarbe 1 yrnpaByBatbe
CO PU3NLMUTE;

M BOCMOCTaBYBa M CNPOBeAyBa NOANTUKUTE 3a Npe3eMarbe M ynpaByBatbe
CO pusMuMTe U faBa NPeAso3n 33 HUBHO PeBUAMPALLE;

M BOCMOCTaBYBa NpoLeAypUTe M HAUYMHOT Ha BPLUEHE Ha CTpec
TeCTMpakoE;

ja BOCNOCTaByBa NOANTMKATA 33 KOPUCTEHETO YCIYIM O HaABOPELIHM
nuga;

PeAoBHO ro OLEeHYBa CUCTEMOT 3a YNpaByBakbe CO PU3ULUTE;

BPLUM aHaNM3a Ha M3BeLITauTe 3a U310XKeHOCTa Ha 6aHKaTa Ha
nooAaAenHuUTe pU3nLM, KaKo U U3BeLLTanTe 3a NPoGUNOT Ha PU3NYHOCT Ha

9



baHKaTa;

- oApeayBa v peoBHO MM peBnaMpa JIMMUTUTE Ha U30MKEHOCT Ha
nooaAenHn BUAOBU PU3ULIY;

- M gedMHNPa eBEHTYa/IHUTE UCKYYOLIM BO OAHOC Ha AedUHUPaHUTE
JIMMUTU U AOBEPYBaAHETO Ha OZITOBOPHOCTA 3a 0AJ/1y4yBakbe 3a NpMMeHa
Ha TUe UCKAyYoLY;

- APYT1 aKTUBHOCTU

YnpaBHMOT 0460p:

rM BOCMOCTaBYBa 1 ' CNpoBe/lyBa COOZBETHUTE NpoLeaypu 3a

NAEHTUDUKYBaHbE, Meper-e AN OLLEeHKA, C/ieflerbe, KOHTPOMA UK

HamanyBakbe Ha PU3NLINTE;

ro BocrnocraBysa MHGOPMATUBHUOT CUCTEM, KaKO U CUCTEMOT 3a

nsBectyBarbe Ha HaasopHuoT oabop 1 OA60pOT 3a ynpaByBakbe CO

pU3NLNTE, BO BPCKA CO EBEHTYA/IHUTE HaAMUHYBakba Ha NPonNUWaHnuTe

JIMMUTU Ha U3/10XKEHOCTa Ha oa4e/THUTE PUNLY;

obe3benyBa ycnosu 3a epuKacHO CNpoBeyBake Ha NPOLLECOT 3a

ynpaByBakbe CO PU3ULIUTE, BKY4YBajKU U COOABETHO M HaBPEMEHO

MHbOPMUpParbe Ha cuTe BpaboTeHM Bo baHKaTa BK1yYeHU BO NPoL,ECcoT Ha

ynpaByBakbe CO 0A4eNHUTE PUINLMY;

-~ BOCMOCTaBYyBa NpoLeAypa 3a BOBeAyBarbe Ha HOB NPOU3BOA, UM CUCTEM

- BO baHKaTa;

-~ BOCMOCTaBYyBa Mpoueaypu 3a KOpUCTEHE YCAYIN 04, HaABOPELUHN N1La;

~ APYrY aKTUBHOCTU

CeKTOpOT 3a yNpaByBakbe€TO CO PU3ULIM:

-~ BPLUM COOABETHO MepeHE UK OLLEeHYBake, CiefeHe, KOHTPOIMPatbe Nan
HamasyBakbe Ha CUTE MaTepUjasHN PU3NLY;

-~ COOABETHO 'Y CNpoBeAyBa NOAUTUKUTE U NpoLeaypuTe 3a ynpaByBake CO
pusnumTe Bo baHKaTa;

-~ pe4oBHO 'M cneam IMMUTUTE Ha U3/1I0XKEHOCTA Ha NoeaAUHEYHUTE PU3ULY;

- r0 YTBPAYBa M PeAoBHO ro cneam pusnYHMoT npodumn Ha baHKaTa;

- penoBHO ro n3sectyBa Oa60poT 3a ynpaByBake CO PU3MLM U OCTaHaTUTE
opraHu Ha baHKaTa 3a u3noXKeHocTa Ha baHKaTa Ha NnooAAenHu pUsnUm U
HEej3MHNOT NPOdUN Ha PUSUYHOCT.

0Oa60p 3a ynpaByBakbe €O IMKBUAHOCEH pu3mnK (ATKO)

OpbopoT 3a ynpaByBatbe CO JIMKBUAHOCEH PU3MK CE COCTaHyBa eaHau

MeceyHo, a no noTpeba M NOYecTo 3a pasriedyBatbe Ha TeKoBHaTa

cocTojba Ha JIMKBUAHOCHWMOT PM3MK M MO noTpeba AoHecyBa OAJIYKM BO

O[IHOC Ha YMpaBYBaHETO CO JIMKBUAHOCHMOT PU3MK Ha bBaHKaTa wuau

[00CTaByBa Npenopakn Ao YnpaBHMOT 0460p, Ha TOj HAYMH LWITO:

- pa3paboTyBa CMCTEM 3a C/leAeHe M KOHTPOA Ha IMKBUAHOCHNOT PU3MK

Ha BaHKaTa 1 ce rpuXu 3a HEroBO YCOBPLLIYBaHE U YCOTMIaCEHOCT CO

3aKOHCKUTE Nponucy;

ro Kpempa v ro axkypmpa U3BeLuTajoT 3a NapuYHUTE TEKOBM COrTacHO

oapenbute Ha HEPM;

rM cnegum U3BeELWITAUTE 3a CPeACTBA M HUBHATA KOHLEHTPaLWja;

ro cneamn BOCNOCTaBYBaHETO M OAPKYBaHETO aeKBaTHa poUHa CTPYKTYpa

Ha aKTKBaTa M NacuBaTa;

npesema MepPKMU UM NpenopadyBa Ha YNpaBHMOT o460p Aa ce npesemaT

COOABETHU MEPKU 32 04pKyBaHe Ha afleKBaTHO HMBO Ha IMKBUAHOCT;

1

1

1

1

1

1

1

1

1
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CTpyKTypa Ha CUCTeMOT 3a
MepeHe Ha PU3UKOT U
CUCTEMOT 3a BHATPELIHO
N3BeCTyBatbe

- YTBPAYBa KOHKPETHN UHTEPHU IMKBUAHOCHM NOKa3aTenn u rm cneam
ncTuTe;

- pa3paboTyBa 1 cnpoBeAyBa nsaH 3a pabota Ha baHKaTa Bo BOHpeAHU
ycnosu;

- OCTBAPYBa LEN0CHA KOHTPO/1a Ha YyNPaBYBaHETO CO IMKBUAHOCHNOT PU3MK
Ha baHKarTa.

Cny»x6a 3a BHaTpellHa peBuM3uja

Cny»xb6aTa 3a BHaTpeLWlHa peBM3nja € Ha3aBUCHa OpraHM3aumMcka eamHnLa

KOjallTO M3BecTyBa AWpPEKTHO A0 HaasopHuoT oabop M M3BPLIYBA

He3aBMCHUN U 00jeKTUBHM peBmn3um Bo baHKaTa. BHaTpelwHaTa peBusuja ro

OUEHYBa U OaBa HEMPUCTPACHM yBepyBakba M coBeTM Ha Hap3opHMOT 1

YnpaBHMOT 0460p BO BPCKa CO epMKACHOCTA Ha CUCTEMUTE 3a BHATPELLHA

KOHTPO/s1A, ONTUMANHOTO YyMNpaByBake CO ONEepaTUBHU PU3NLM W

NPUAPXKYBAHETO KOH 3aKOHCKaTa peryiatuea.

BOo cornacHocT co roguwWHWOT NAaH 3a BHaTpelwHa peBu3Mja, OBaa

OpraHu3aucka eauHuua BpwWKW  peBusnja Ha paboTereto Ha

OpraHM3auucKaTa egMHULLA 3a YyNpaByBakbe CO PU3NLM.

Cny»xba 33 KOHTPOJIa Ha ycorjaceHocTa Ha paboTteweTo Ha baHKaTa co

nponucute

OBaa opraHusauMcKa eguMHMLa@ MMa 3a Len ga crpeyn Kakea bwuno

HamepHa WM HeHamepHa HecoobpasHOCT CO MPMMEH/IMBATA 3aKOHCKA

perynatmMea, CTaHAApAM, KOLEKCUM M BHATpewHW npasuna. UCTo TaKa,

BpwK obesbenyBarbe HA 3aKOHUTOCTa BO paboTereTo, MPeKy He3aBUCHO

cnenerbe, KOHTPOJsa, MPOUEHKa WM M3BECTyBakbe 3a M3/I0KEHOCTa Ha

BaHKaTa Ha pu3nUMTE Of HEeyCcOornaceHOCT CO 3aKOHCKAaTa perynatuea U

perynaTopHu 6apama.

OAroBOpPHO NNLLE 33 CUTYPHOCT Ha MHPopMaTMBHMOT cuctem (OCUC)

OBa nuue ynpaByBa CO CUTypHOCTa Ha MHPOPMATUBHUOT CUCTEM WU ja

KoopanHupa eduracHaTa npumeHa Ha MoauMTnKaTta 3a curypHocT Ha UC

Ha HMBO Ha UenaTa baHKa.

dyHKuMjaTa ynpaByBatbe €O pu3uUMTe Ha baHKaTa ce cocton o

cnefHUTe OCHOBHU eNeMeHTH:

- WaeHTudUKyBarbe Ha pU3nLmUTe - OAHOCHO onpeaenyBakbe Ha cylTMHaTa
M ONUC Ha pM3nLMTE Ha KOULLTO e U3N0XeHa baHKaTa Bo cBoeTo
paboTetbe,

- Mepetbe, 04HOCHO NPOLEHKa Ha pU3MLUTE - METOA0/10TMja 32 Meperbe Ha
pusnunte 1 obesbenysarbe U3ne3HM NoaaTouUn NOTpebHU 3a Hocehe
OANYKM NOBP3aHM CO yNpaByBake CO PU3NLMUTE,

- MoAUTUKK 1 NpoLeaypu 3a ynpasyBakbe CO 044e/HU BUAOBU PU3ULM —
NMCMEHW NpaBuaa U NpoLeaypu 3a ynpasyBakbe CO PUINLUTE, OHECEHN
oA YnpasHuoT oabop n opobpenun oa HagzopHMoT oabop Ha baHKaTa,

- AHann3a 1 MOHUTOPWUHT (Cneaere) Ha pUM3UKOT - 06e3beayBatbe YCN0BM 3a
bYHKUMOHNpatbe Ha baHKaTa BO paMKuUTe Ha onpeaeneHuTe npasuia u
npoueaypu, 04HOCHO KOHTPONHM aKTUBHOCTM BP3 NOYMTYBaHETO Ha
onpeaeneHnTe IMMUTKU, UCTPaXKyBarbe U TPEeTMpakbe Ha HapyLlyBarbaTta U
cn.,
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NonnTnkK 3a 3awTmTa u
HamaNyBar€ Ha PU3MKOT, KaKo
W Npoueaypv 3a crefere Ha
edMKacHOCTa Ha
N3BPLUYBaHETO Ha OBME
NONUTUKM

- M3BewTan n MHpopmMmmnparbe - BHaTPELLHO U3BECTYBakbEe 3a PU3MKOT,
M3BeCTyBakbe Ha opraHuUTe Bo pyHKLMjaTa ynpaByBake CO pUsmnLuTe,

- ®PnHaHcKpatbe Ha pM3MKOT - obe3beayBarbe aeKBaTHO HUBO Ha
CONCTBEHW cpeacTBa NOTPEOHM 3a NOKPUBAHLE HA NOTEHLNjaNHUTe 3arybu
o4, Npe3emeHnTe pmsnum.

BaHKaTa MMa BOCMNOCTaBEHO MOJMTUKM 33 YrNpaByBatbe CO CEKOj
naeHTMouKyBaH BuA pusuK. Cekoja of, MOAUTUKUTE Ce COCTOM 0f,
cnefHUTE eNeMeHTH:

OLEHKa Ha KanauuMTeToT Ha baHKaTa 3a npesemarbe Ha 04,48/ HUOT BUS,
PU3UK,

OLEHKa Ha HEej3UHUOT pusnyeH npodu,

OpraHu3aLMCKa NOCTaBeHOCT Ha GyHKLMjaTa 3a yNpaByBakbe CO PU3MK,
npndaTAMBMN MHCTPYMEHTM 3a 3alUTUTa U/UAM HamanyBakbe Ha PU3UKOT,
BHATpeLIHa KOHTPONa,

BOCMOCTaBYBakbe MHTEPEH CUCTEM Ha IMMMUTU 3a U3/10KEHOCTA Ha baHKaTa
Ha o44e/HU BUAOBU MEP/IBU PU3MLM, UCTUTE YCOTNIACEHM CO 3aKOHCKM
PeryaMpaHuTe IMMUTU HA U3NIOXKEHOCT,

MHKOopNopupatbe Ha cneumMduryHMTe baparba Ha 3aKOHCKATa peryaaTusa
LUTO He ce BeKe NMOKPUEHU CO MOCTOjHUTE KOPNOPATUBHU/AEeN0BHM
6apatba,

UMNJEMEHTaUMja U KOHTMHYMPaH Pa3Boj Ha MHPOpPMaTMBHATA NOAAPLLKA
Ha CMCTEMOT 3a yNpaByBakbe CO pU3nuuTe,

OLEeHKa Ha NoTpebHaTa af,eKBaTHOCT Ha KanuTanoT Ha baHKaTa,

HajManKy egHaL ro4WLWHO, a No noTpeba un noyecto, baHKaTa BpLWM CTpecC
TecTMpakbe 3apajn OUEHKA Ha NOTEHLMjaIHOTO BAMjaHME HA efeH Uan
noseke $pakTopu Ha PU3MK (BHATpeLWHM U/MAN HaABOPELLIHM) BP3 HUBOTO
Ha CONCTBEHMTE CPEeLCTBa M afeKBAaTHOCTA Ha KanuTasorT.

1

1

1

1

1

1

1

1

1

1

4.1. MopaaTtouu 3a ynpaByBake CO ONepaTMBHUOT PU3UK

OCcHOBHM NogaTouM 3a
NPUCTaNoT LWTO ro KOPUCTU
baHKaTa 3a npecmeTKa Ha
KanuTanoT noTpebeH 3a
NOKpMBakbe Ha onepaTUBHUOT
PU3KK

CornacHo OpnyKkata 3a M3MeHyBakbe W A0MNoJHyBakbe Ha Opnykata 3a
MeToA0/10TMjaTa 3a yTBpAYyBake Ha aieKBAaTHOCTa Ha KanuTasaoT yCBOEHa
oA HBPM, BaHKaTa ro npecmeTyBa KanuTasioT noTpebeH 3a NoKpuBame Ha
ONEepaTMBHUOT PU3KK, KOPUCTEJKM O NPUCTANOT Ha 6asnyHuoT
WHAMKaTop. MeToaoT 33 npecmeTka Ha 6asMYHMOT MHAMKATOp €
aedvHMpaH Bo MeTogonorvjaTta 3a yTBpayBatbe Ha KanutanoT notpebeH
33 NOKpPMBaH-E Ha ONepPaTUBHUOT PU3UK.

4.2. MopaTtouu 3a ynpaByBake CO KPeAUTHUOT PUSUK

Onuc Ha NonuTMKaTa 3a
BpLUEHE UCNPaBKa Ha
BPEeAHOCTa 1 3a U34BOjyBatbe
nocebHa pesepsa

baHKaTa nma BOCNOCTaBEHO npasunna 3a KJ'IaCVId)MKaLJ,Mja n
nocnegoBaTtenHoO mepere Ha 6unaHcHUTE n BOHOWNAHCHUTE
M3NI0XKEHOCTU Ha KpeauTeH PU3UK, KaKO U 3a yTBpAdyBatbe Ha M3HOCOT Ha
MCNpaBKkaTa Ha BPeAHOCTA U Ha nocebHara pe3sepsa.
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M3HOC Ha U310XKeHOCTa Ha
KPeauTHUOT pU3MK, npes, v no
M3BPLUEHATa UCMpaBKa Ha
BpeAHOCTa, OAHOCHO Mo
n3gBoeHaTa nocebHa pesepsa
MpoceyHa U3/10KEHOCT Ha
KpeauTeH pusmnkK co coctojba
Ha 31.12.2015r.m
M310XKEHOCTA MO 0A4E/THU
KaTeropum Ha pusunkK

M3HOC Ha JocTacaHu KpeauTtu
co cocTojba Ha 31.12.2015

N3HOC Ha n3noxeHocTuTe Ha
KpeauTeH pU3MK 3a KoMWTo e
M3BpLUEHa UCrpaBKa Ha
BpeAHOCTa, OAHOCHO e
n3aBoeHa nocebHa pesepsa
leorpadcka anctpmbyuuja Ha
M3N0XEHOCTa Ha KpeauTeH
pU3UK - PM, 3emjute - UneHKkn
Ha EY, octaHaTuTe 3emju BO
Espona, 3emjuTe - YUNeHKn Ha
OELLA (co ncKNy4OoK Ha 3emjuTe
oz EBpona), octaHaTu 3emju

YTBpAyBakeTO  Ha KaTeropujata Ha pPu3MK, KAKO W M3HOCOT Ha
OWTeTYBatbeTO Ha PUHAHCUCKUTE CPeacTBa Ce BPLUM BO COFMACHOCT €O
mogenot Matrix koj rM  BKpcTyBa KpuTepuymute: YpeaHOCT BO
HamMpyBarbe Ha 06BpCKUTE (AeHOBM Ha AouHere), dUHaAHCKMCKaTa
coctojba Ha KAUEHTUT (PM3MYKOTO MM NPaBHO JiMLe) KOH Koe BaHKaTa
MMa KpeguTHa W3/IOKEHOCT W  TMNoT (BMAOT) M BpeAHOCTa Ha
obesbeaysarbeTo (KonaTepanor).

KpajHata ucnpaBka Ha BpeaHocT/nocebHa pe3epBa ce MpecmeTyBa co
NPUMEHa Ha Pa3/IMYHN KoebULMEHTU U MOHAEPU 33 TPUTE KPUTEPUYMMU.
MpoueHTUTe Ha UcnpaBKaTa Ha BPEAHOCT 3a CeKOja pM3NYHA KaTeropuja e
oapeaeHa og ctpaHa Ha HBEPM BoO pamKu Ha cnegHuBe rpaHULA:

- Kateropuja Ha pusmk A - og 0 oo 5%

- KaTeropwuja Ha pu3uk b - Hag 5% p0 20%

- KaTeropwuja Ha pu3uk B - Hag 20% p0 45%

- KaTteropwuja Ha pu3uk I - Hag, 45% no 70%

- KaTteropwuja Ha pu3suk [, - Hag 70% no 100%

®PUHAHCUCKMU U3BELITaU 33 FOAMHATA 3aBplueHa Ha 31.12.2015
Tabena 2.1 A — AHanuM3a Ha BKyNHaTa U3/I0XKEHOCT Ha KPeaAUTEH PU3UK

®duHaHCUCKM U3BeLwITam 3a rogMHaTta 3asplieHa Ha 31.12.2015
Tabena 2.1 A — AHanu13a Ha BKyNHaTa U3/I0XKEHOCT Ha KpeauTeH PU3MNK

M3HOCOT Ha A0CTacaHu peaoBHU KpeanTtn usHecysa 64.129 vnnj. geHapu

PHHAHCUCKMU U3BELITaM 33 FTOAMHATA 3aBplueHa Ha 31.12.2015
Tabena 2.1 A — AHanuM3a Ha BKyNHaTa U3/I0XKEHOCT Ha KPeAUTEH PU3UK

PrHaHCUCKU U3BeLUTan 3a roauHaTa 3aBpuwieHa Ha 31.12.2015
Tabena 2.1 - KoHuUeHTpauMja Ha KpeAUTHNOT PU3UK NO
no reorpadcka noKaunja
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CeKTopcKa AncTpmbyumja Ha
W3/10XKEHOCTa Ha KpeauTeH
PU3MK - U3/I0KEHOCT KOH
6aHKM, ApyrM GMHAHCUCKM
WUHCTUTYUMKN, HEPUHAHCUCKM
WUHCTUTYLUK, LOMAKNHCTBA,
Ap¥KaBa, HeNPOPUTHM
WMHCTUTYLMU KOULITO UM
CNY}KaT Ha LOMAKNHCTBATa,
HepesnaeHTH

Pe3sngyanHa AOroBopHa poyHa
CTPYKTYypa Ha U3/I0KEHOCTA Ha
KpeauTeH pU3KK (CO pOK Ha
[ocTacyBarbe 0 U Haj, eHa
roguHa)

CTpyKTypa Ha U310XKeHOoCTa Ha
KpeauTeH PU3NK No AejHoCTH

Hajronema n3noKeHocT KOoH

oAAe/Ha AejHOCT BO 04HOC Ha

KpeauTHUOT PU3MK OAHOCHO:

- U3HOC Ha gocTacaHuTe
KpeauTu,

- U3HOC Ha M3n0KeHocTa 3a
KOjallTo e M3BpLUEHa
MCnpaBKa Ha BpeaHoCTa,
OZIHOCHO € 134BO€eHa
nocebHa peseps.a,

- U3HOC Ha M3BpLUeHaTa
MCnpaBKa Ha BpeaHoCTa,
O[IHOCHO M34BOEHaTa
nocebHa pesep.a 3a
MaeHTUUKyBaHUTE
KpeauTtHu 3arybum og,
M3/10}KEeHOCTa KOH AejHoCTa

M3HOC Ha pecTpyKTypupaHuTte

nobapysama coriacHo gen 'V -

CynepBU30PCKKU CTaHAapAM 33

[0CTacaHM 3a HannaTa, a

HeHansaTeHM nobapyBarba of,

OpnyKata 3a ynpaByBake CO

KpeanutHuoT pusnk (CnyxbeH

BEeCHWK Ha PM 6p. 50/13,

157/13)

[BuKer-e Ha ucnpaBKaTa Ha

BPeAHOCT 04HOCHO

n3gBoeHaTa nocebHa pesepBsa

®PUHAHCUCKMU U3BELITaU 3@ roAMHATa 3aBplieHa Ha 31.12.2015
Tabena 22.1 Kpeantn Ha 1 nobapysarba o4, 6aHKK
Tabena 22.2 Kpeantn Ha 1 nobapyBatba 04, 4PYTM KOMUTEHTH

PHUHAHCUCKM M3BELITAaU 33 rOAUHATA 3aBplieHa Ha 31.12.2015
Tabena 2.2 PU3MK Ha IMKBUAHOCT - AHA/IM3a cnopeg, f0cTacaHoCcTa Ha
dUHaHCKUCKKTE cpeacTBa M 06BPCKM (MpeocTaHaTa PoOYHOCT)

®duHaHCMCKM n3BeLwITam 3a rogmMHaTta 3asplieHa Ha 31.12.2015
Tabena 2.1 B — KoHUeHTpaLUmja Ha KpegUTHUOT PU3MK MO CEKTOPU U
AejHocTH

®duHaHCUCKM u3BeLwITam 3a rogMHaTa 3asplieHa Ha 31.12.2015
Tabena 2.1 - KoHueHTpaLMja Ha KpeaUTHUOT PU3KMK No reorpadcka
JIoKauumja

M3HOCOT Ha pecTpyKTyMpaHuTe nobapyBatba No KPeauTu
32 NpaBHM ML n3Hecysa 37.292.784 peHapu

M3HOCOT Ha pecTpyKTyMpaHuTe nobapyBatba No KPeauTu
3a dU3NYKM Anua n3Hecysa 1.424.110 aeHapum
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BO TEKOT Ha NepmnoaoT co
coctojba Ha 31.12.2015 .,
OZHOCHO:

- CocTojba Ha NOYETOKOT Ha
nepuoAoT,

- U3BpweHa gonoaHuTeNHa
MCrpaBKa Ha BpeaHOCTa,
OLHOCHO M3aB0€eHa nocebHa
pesepsa,

- OcnoboayBame Ha
McrnpaBKaTa Ha BPeaHOCTa,
OAHOCHO Ha nocebHaTa
pesepsa,

- OTnncK BO TEKOT Ha NepmnooT

- CocToj6a Ha KpajoT Ha
nepuoaoT

PUHAHCUCKM M3BELITAMU 3a roguMHaTa 3aBpuweHa Ha 31.12.2015
12 WcnpaBKa Ha BpeaHOCTa Ha PUHAHCUCKUTE CPenCTBa, HA HETO-OCHOBA
38 lMocebHa pe3epBa 1 pe3epBUpar-a

4.3. MNoparoum 3a ynpasyBakbe CO Na3apeH pU3UK

CTpyKTypa Ha nopTdoamoTo 3a
TpryBake no o4LeiHv BULOBM
GUHAHCUCKM MHCTPYMEHTHM CO
coctojba 31.12.2015 rogmHa

MoNUTHMKMTE WTO v
npvmeHyBa baHKaTa 3a
pacnopeyBarbe Ha oapeseHa
nosuumja Bo NopThoamMoTo 3a

TpryBak€e uan Bo NopThoanoTo

Ha 6aHKapCKVI AdKTUBHOCTU

BaHKaTa Hema nNopTdhoaMO 33 TPryBake

4.4, MopaToum 32 pU3MK KOj NPOM3eryBa of KanuTaJiHATe BJIOXKYBatba (CTEKHyBakbe KanuTasiHu
AenoBu) Ha baHKaTa, Kou He ce aen oA NopTdoMOTO 3a TPryBake

KpaToK onuc Ha cTpaTermjaTa
Ha baHKaTa 3a cTeKHyBake
KanuTaaHu 4efoBU BO Apyrn
NpPaBHM NLA CO cOCTOjOa Ha
31.12.2015rr.

KpaTok onuc Ha nosMT1KaTa Ha
BaHKaTa 3a CMETKOBOACTBEHO
BpeAHYBae Ha KanutanHure
B/IOXKYBakba CO COCTOj6a Ha
31.12.2015r.

baHKaTta He naaHnUpa CTeKHyBakbe AONONTHUTE/THU
KanuTtasaHun 0enosun BO APYyrv npaBHU 1nLUa

llpusHasar-e:

baHKaTa MOYETHO M Npu3HaBa CONCTBEHWYKUTE XapTUM Of, BPeaHOCT Ha
OATYMOT Ha TpryBare Ha Kojwto baHKaTa cTaHyBa CTpaHKa Ha AOrOBOPHUTE
oApenbu Ha UHCTPYMEHTOT..

Knacugpukauuja:

baHKaTa ja onpeaenysa KnacMduKaumjaTa Ha CBOMTE B/IOXKYBakba Npw
noyeTHOTO Npu3HaBake co Oanyka og YnpaseH oabop M 3aBUCHO oA
KaTeropujaTa BO KOjalITO Ce KnacuduumpaHu BAOXKYBaHbaTa BO XapTM 04
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BpeAHOCT, uctute AobMBaaTt coofBeTeH CMETKOBOACTBEH TpeTMaH. baHKaTa
T eBWAEHTMPAa B/OMKYBarbaTa BO XapTUM Of, BPEAHOCT Ha AaTymMoT Ha
TpryBarbeTo - AaTyMOT Ha KojwTto baHKaTa ce o6Bp3ysa ga rv Kynu wau
npoaage cpeacreara.

MoyemHo mepere:

BnoxyBarata BO XapTUW Of BPeAHOCT MOYETHO Ce eBMAEHTUpaaT no
HMBHATa HabaBHA BPEAHOCT KOjalTO BCYLWHOCT ja MpeTcTaByBa HMBHATA
objeKTMBHA BPEAHOCT, 3ro/ieMeHa 33 TPAHCAKLMCKUTE TPOLIOLM LWWTO ce
OVPEKTHO NoBp3aHM co HabaBKaTa Ha cooABeTHaTa XapThja of BpPeaHOCT.
UCcKny4yoKk opf, oBa ce BOXyBakaTa BO XapTUM 0Of, BPEAHOCT LWTO ce
eBUAEeHTMPaaT No objeKTMBHA BPeAHOCT NpeKy BMAAHCOT Ha ycnex, 3a Kou
TPAHCAKUMUCKMTE TPOLUOLM Ce WUCKAYYEHU OL MEPEHETO MO 06jeKTUBHA
BPeAHOCT M BeAHaL ce Npu3HaBaaT BO GUNAHCOT Ha ychex.

MocnedosamenHo meperbe

3aBUCHO 0, KAacuduKaLmjaTa, BNOXKYBakbaTa BO XapTUW 0Of, BPEAHOCT ce
MepaT nocnefoBaTesIHO Mo 06jeKTMBHA BPegHOCT WM MO aMOpTM3MpaHa
HabaBHa BpeAHOCT 1 Toa:

-MocnepoBaTenHo Meperse Ha 06jeKT1BHATa BPeLHOCT
3a yTBpAyBatbe Ha 06jeKTMBHATA BPeLHOCT Ha BAOXKYBatbaTa LWUTO KOTMPAaAT
Ha aKTMBHWMOT Masap Ce KOPMCTM TEKOBHATa KyNnoBHa LieHa Ha XapTujaTa
OCBEH Kaj B/IOXKYBakba KOWMWTO HemaaT onpegesieHa MasapHa LeHa U
yMjawTo 06jeKTMBHA BPEAHOCT HE MOXKE CO CUIYPHOCT fa ce U3MmepH, a ce
mepu crnopes HabaBHaTa BPEAHOCT HamaseHa 3a 3arybu nopagu
olITeTyBakbe.

-MocnepoBateNHO mepere CrNopes  amopTu3MpaHata HabasHa
BpesHOCT

AMopTM3npaHaTa HabaBHa BPELHOCT Ha B/OXKYyBakbaTa Ce YTBPAYBa CO
KopuCTertbe Ha MeToAOT Ha edeKTMBHA KamaTHa cTanka. AMopTv3upaHaTta
HabaBHa BpPeAHOCT Ha (GMHACMCKOTO CPeacTBO € M3HOCOT cropes, KojwTo
$MHAHCUCKOTO CpeacTBO BMN0 M3MEPEeHO MpPU MOYETHOTO MPM3HABAHLE,
HamMasieH 3a OTNNAaTUTE Ha FNaBHMLATA, NAYC WAM MMHYC KyMynaTMBHaTa
amopTu3auMja Ha cuTe PasIMKM Mefy TOj NOYETEH M3HOC M M3HOCOT MpM
[OCTacyBatb€TO U  MWMHYC CUTEe HamajlyBatba 3a OLWTETyBake WM
HEeHanAaTANBOCT.
MeToaoT Ha edeKTMBHa KamaTa € MeToA4 Ha MnpecmeTyBarbe Ha
amopTMsauMja KOpUCTEjKM ja edeKTMBHATa KamaTHa CTanka Ha
dMHaHCUCKoTO cpeacTBo. EpeKTBHA KamaTHa cTamnka e cTankaTta KojalTo
TOYHO FO AMCKOHTMPA OYEKYBAHMOT TeK Ha WUAHWM NAPUYHU NPUAVBU UK
04/IMBU 33 BPEMETPAEHETO Ha GUHAHCUCKMOT MHCTPYMEHT.

3az2ybu nopadu owmemyearsa:

JOKONIKY NOCTON KaKoB 6uno [0Ka3 3a owTeTyBake baHKaTa ro npoueHysa
HaAOMEeCTNINBUNOT N3HOC Ha B/Z1IOXKYBAHETO U TOA BO COrNaCHOCT CO
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M3HOC Ha KanuTanHuTe
B/IOXKYBakba M HUBHATA
KfacuouKaumja cnopeg, BUAOT,
T.e. cnopeg, Toa fanm ce
paboTu 3a BIOXKYBaHba BO
COMCTBEHWYKM XapTUK 04,
BPEAHOCT 33 KOW NOCTOoM
aKTUBEH Nasap Wi 3a
B/I0XKYyBakba BO COMCTBEHUYKM
XapTuu o4, BPeAHOCT 32 KOU He
MoOCTOM aKTUBEH Nasap co
coctojba Ha 31.12.2015r
CeKTopCKa CTpYKTypa Ha
KanuTaNHUTe B/IOXKYBakba
(kanuTanHW BNOXKYBatba BO
6aHKM, ApyrM GUHAHCUCKM
MHCTUTYUMN, HEDUHAHCUCKM
WHCTUTYLMNN, HEPE3UAEHTU) CO
coctojba Ha 31.12.2015 .
KymynaTvBeH M3HOC Ha
peannsmpaHu o6MBKK
(3arybu) Kon npousnerysaar og,

MeTogonornjata 3a ynpaByBatbe€ CO KPeAUTHUOT PUSUK WU yTBPAYBaHbE
KpUTEPUYMU 33 KnacuduKaumja Ha akKTUBHUTE BUAAHCHM M BOHOMAAHCHU
CTaBKW criopeg, CTeneHOoT Ha PU3NYHOCT nponuwaHa og, HEPM mn npusHasa
3aryba nopagm owTeTyBakb-€.

[okonky noctom o6jekTMBeH [AO0Ka3/MHAMKATOpP 3a oluTeTyBatbe Ha
BNIOXYBakbaTa KAAaCMPUKYBaHM KaKO pPacrnofioXKavMBM 3a npogaxba, Toraw
KyMynaTMBHATa HeTo 3aryba, KojawTo 6uaa npusHATa AUPEKTHO BO
KanutanoT Ha baHkaTta, Tpeba ga ce OTCTPaHM Of rnaBHMUATa U ga ce
npusHae BO OWMNAHCOT HA Yychnex 3a NepuMoaoT M MOKpaj Toa LWTO
B/IOXYBaHETO HE € OTNWLWaHO, BO BWCWMHA Ha npoueHeTata 3aryba 3a
owTeTyBarbe. M3HOCOT Ha 3arybaTa wrto Tpeba Aa ce OTCTPaHM 04 KanuTanot
Ha baHKaTa M fga ce npusHae BO OMNAHCOT HA ycrnex e pas/snkata Mery
HabaBHaTa BpPEAHOCT Ha CpPeacTBOTO (HamaseHa 3a cuTe OTN/IaTM Ha
rnaBHMUa M amopTu3aumja) M TeKoBHaTa ob6jeKTMBHA BpedHoCT (3a
COMCTBEHUYKUTE  MHCTPYMEHTW) WAM  HAJOMECT/IMBMOT U3HOC (3a
OO/IKHUYKUTE MHCTPYMEHTU) KOjLITO ja MpeTcTaByBa ceraliHaTa BpegHoCT
Ha OYeKyBaHWUTE MAHW MAPUYHM TEKOBU AUCKOHTUPAHWU criopes, TeKOBHaTa
nasapHa KamaTHa CTanKa Ha C/IMYHO PUHAHCUCKO CpesCcTBO.

[okonky nocton objekTnBeH A0Kas/MHAMKaTop AeKka baHkaTa Hema ga
HanaTU CUTe M3HOCK LWITO MM NobapyBa NO OCHOB Ha BNOXKYBakaTa KOULLTO
ce yyBaaT [0 AocCneBakbe (rnaBHMLA M KamaTa), Toraw ce npusHasa 3aryba
nopaan owretyBarbe. MWM3HocOT Ha 3arybata e pasankata Mmefy
CMeTKOBOACTBEHATA BPeAHOCT Ha CPeACTBOTO M cerallHaTa BpeaHOCT Ha
OYeKyBaHUTE UAHW NAPUYHM TEKOBW, UCKOHTUPAHUM criopes opuUrMHaaHaTa
edeKTMBHa KamaTHa CTanka Ha CpeacTBoTO (HagomecTanB U3Hoc). M3HocoT
Ha 3arybaTa ce BK/ly4yBa BO 6UNAHCOT Ha ycnex 3a NepmMoaoT.

COCTOj6a Ha KanuUTaHXW BJ/1I0XKYyBakba 3a KOU MNMOCTOMN aKTMBEH Na3ap ce
CoCTtoum o4 Baorosu Kaj cneaHnTe NpaBHU anda:

1. Ankanoung AL, Ckonje
2. Makctun AL, Ckonje

3. Maknetpon A1, CKonje
4. betoH AAl, Ckonje

5. Mpanunt AAT, CKonje

1.132.000,00 geHapum
125.000,00 geHapu
265.000,00 pgeHapum
358.000,00 geHapu
666.000,00 geHapu

HedunHaHcUCKM nHcTUTYumm - 2.545.000,00 aeHapwu

HeMa
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OTYyfyBaHETO Ha B/IOXKYBaraTa
co coctojba Ha 31.12.2015 .
BKyneH nsHoc Ha
HepeannsmpaHun A06UBKK
(3arybu) oa kanuTanHuTe
B/IOXKYyBakba €O cocTojba Ha
31.12.2015r.

423.179,00 peHapu
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